Pennsylvania Music

Educators Association

[image: image1.jpg]Pennsylvania Music
Educators Association





Middle School
District 8 Jazz Fest 
Procedures
Adopted April 5, 2025
Canton Area SD
www.pmeadistrict8.net
PMEA District 8 Jazz Procedures Index of Contents

Eligibility and Participation Policies
Page 2
Acceptance Procedures
Page 3
A. Numerical Limitations
B. Nomination Window Notification 

C. Nomination Procedures 

D. Selection Process
E. Part Assignments
F. Group Size and Instrumentation
G. Rhythm Section Information
H. Festival Host Responsibilities
I. Directors’ Responsibilities 

District Jazz Festival
Page 5
A. Attendance Requirements

B. Preliminary Meetings

C. Review of Procedures

Appendix J1: PMEA District 8 Jazz Coordinators Position
Page 7
Appendix J2: District 8 Rules and Regulations
Page 8
PMEA District 8 – Jazz Fest Procedures

I. Eligibility and Participation Policies

A. The membership of the Middle School District Jazz Band and Middle School Jazz Choir will be determined by round robin selection from director recommendations.
B. Only 7th and 8th grade students who are members of their school band, orchestra, jazz band, or choir may be recommended for a place in the Middle School District Jazz Fest.  If instrumentation is not filled, 6th graders may be considered for participation in the jazz band.
C. Director Membership

1. Directors must be an active member of PMEA/NAfME to nominate and sponsor students to attend the Fest. Proof of membership will be required at the festival.
2. Band and Chorus Fest directors must teach in the private and/or public school 
setting for which they are nominating students to attend the Jazz Fest.
3. Directors may only sponsor a student if the student participates in his/her school’s respective ensemble that the director is responsible for teaching. 
4. Directors are expected to be present for the entire length of the Fest to assist with rehearsals, attend meetings, supervise students throughout the Fest including breaks, meals, pre-concert, and concert procedures, and assist the host director, as needed.

5. Directors are responsible to make sure all forms and registration fees are returned to 
the Host Director at registration prior to or on the day of the Fest

6.  Directors should be available as the representative of their school and the student’s parents in the event of a medical emergency or disciplinary problem
7. Directors should represent their students and school at the fest business meeting.
D. The district president and the fest host may jointly approve a qualified substitute director when unique circumstances occur.  Request for substitute approval must be made prior to the fest and must be prompted by extreme circumstances, not personal convenience, or preference.  
E. The individual school remains responsible for its participating students for the duration of the fest.  Should it be necessary to send a student home from the fest, the home school district must be responsible. 
F. All forms (paper copy or electronic), including the PMEA Principal Signature Page, PMEA Medication Administration Record, PMEA Student Medical form must be submitted by the given fest deadline.  Make sure they are the “Fest” version of the form and not the High School “Festival” version of the form.
II. Acceptance Procedures
A. Numerical Limitations

Each school building will be limited to 8 (eight) vocal and 8 (eight) instrumental student recommendations.   Names must be ranked beginning with the number 1 being the director’s first choice.  Each school will be guaranteed at least one representative.  Additional representatives will be selected pending the number of schools participating, numbers of names submitted, instrumentation/voice part, etc…
B. Nomination Window Notification

Directors will receive an email notification in January stating when the nomination window will begin and end.  It will also review where the nomination link can be found.  
C. Nomination Procedures

Proceed to the pmeadistrict8.net, select the District Jazz Festival page, and click on the appropriate link (MS Jazz Band Registration or MS Jazz Choir Registration).  Register each student who will be nominated by name, school, instrument or voice part, ability level and rank.   Student recommendations must be submitted by the date posted on all MS Jazz Fest correspondence.
Beginning 2026 - if you submit a name on drum set for the MS group, you will also submit a video of them playing two different styles. The music to be played in the video will be forwarded from the Jazz chair in the fall of each year.  These videos can then be reviewed by a panel of teachers to select the top two or three if we need to narrow it down.

D. Selection Process
The Jazz Festival Coordinator with help from the host or other designated music educators will create a personnel list for each ensemble beginning with the first ranked student from each school.  This will continue with second ranked students and so on until the instrumentation/voice part has reached number of participants desired for the fest.
E. Part Assignments
The Jazz Festival Coordinator, committee and/or host director(s) will have the responsibility of assigning parts students based on rank, ability, and experience.

F. Group Size and Instrumentation

1. The Middle School District 8 Jazz Band will consist of:

(4-8*) 
Trumpets

(4-8*) 
Trombones

(2-4*) 
Alto Saxophones

(2-4*) 
Tenor Saxophones

(1-2)    Baritone Saxophone

(1-2*) 
Bass (electric, keyboard, or string bass)

(1-2*) 
Drum Set

(1-2*)
Piano (synthesizer)

(1-2*) Guitar

(Note: The numbers in each section may vary slightly depending on part balances.  Final personnel number is at the Jazz Festival Coordinator’s and host’s discretion, in consultation with the guest conductor.)

2. The District 8 Jazz Choir will consist of:

(8-10) 
Part 1
(8-10) 
Part 2
(8-10) 
Part 3
(Note: The numbers in each section may vary slightly depending on part balances.  Final personnel number is at the Jazz Festival Coordinator’s and host’s discretion, in consultation with the guest conductor.)

3. If an alternate is needed, that student will be selected from the original nominations list and notified a week prior to festival. In the event that no capable student is available, the host director may complete the instrumentation / vocal section in consultation with the Jazz Festival Coordinator and/or District President. 
G. Rhythm Section Information

1. Two full rhythm sections may be selected for the jazz band.  Each will receive and should prepare all music for the festival however will not perform on every number in the concert.  Attempts will be made to use students on auxiliary percussion when not performing on their selected instrument.

2. 
A rhythm section of adults/directors will be assembled for the Jazz Choir
H. Festival Host Responsibilities

1. The fest host will provide to the District 8 Webmaster all forms and information relevant to the fest, to be posted on the District 8 website, and accessed by all participating directors.
2. Fest hosts will send all the music to each selected student’s director as soon as possible.  

I. Directors’ Responsibilities 
1. It is the director’s responsibility to verify that all the music is included in each folder.
2. In the event of missing parts, the director should contact the host director immediately.
3. If a participating student has not received fest music 30 days prior to the fest, the director must notify the host director and District Jazz Coordinator.  The District Jazz coordinator will follow up on the unreceived music.
III. District Jazz Fest

A. Attendance Requirements
1. A student must participate in the complete fest program including registration, rehearsals, and the final concert.

2. Any exceptions to the attendance policies must be cleared with the fest host and district president.  Students should not participate in a fest if, for any reason (including religious activities), they plan to miss any part of the activities.

3. The student’s director must be a current member of PMEA and participate in the work of the fest.  Proof of membership will be required at the time of registration for the fest.

4. It is strongly suggested that directors see to it that this information is available to their students in advance.  It is to the advantage of the student to know what is expected of him/her.

5. In the event an eligible student cannot come to the fest, the registration fee will be refunded if a qualified substitute can be obtained to take the place of the first student.  If a substitute cannot be obtained, the host will endeavor to refund as much of the fee as possible. 
6. Concert dress for all Jazz Fest Ensemble members will be all black with a “POP” of color. 

B. Preliminary Meetings



Students and directors must register upon arrival.

C.  Review of Procedures
1. All directors in attendance should assist in the review of the PMEA District 8 Jazz Fest Procedures annually at the District Jazz Festival.
2. The District Jazz Coordinator will present and recommended changes to the membership at the business meeting during the District Jazz Festival.  Proposed changes will also be accepted from the floor.
3. Following the adoption of said changes by the membership, the District President will arrange for a new set of procedures, which reflect the changes, to be accessible on the District 8 website. The new set of policies will show the revision date.
Appendix J1

PMEA District 8 Jazz Festival Coordinator Position Description
1. There will be a volunteer position, entitled District Jazz Festival Coordinator.   This position will be filled by a nomination by the district president, with input from the executive board.  They will hold a term of one year, with no limit of consecutive terms.

2. Responsibilities of these positions:

a. Assist host director in planning for the festival by answering questions, providing any necessary paperwork and in general making themselves available when needed for all members.
b. Assist host is establishing and communicating the Nomination Window.  Directors will receive an email notification in January stating when the nomination window will begin and end.  It will also review where the nomination link can be found
c. Assist in the creation of an online tool to receive director nominations.  Separate links for MS Jazz Band and MS Jazz Chorus will be created
d. Chair the selection process.  The Jazz Festival Coordinator with help from the host or other designated music educators will create a personnel list for each ensemble beginning with the first ranked student from each school.  This will continue with second ranked students and so on until the instrumentation/voice part has reached number of participants desired for the fest.
e. Chair the part assignment process.  The Jazz Festival Coordinator, committee and/or host director(s) will have the responsibility of assigning parts students based on rank and experience.
Appendix J2
PMEA District 8

Rules and Regulations for all Students participating in the District 8 Jazz Fest

1. Do not be late for rehearsal or performance

2. Students are not permitted to wander through the school or disturb classrooms if school is in session.

3. No chewing gum during rehearsal.

4. The use of drugs, tobacco, or alcoholic beverages is strictly prohibited!  Proper authorities will be notified.

5. All students are restricted to the school building during the festival.

6. The Guest Conductor, District Directors, Host School Faculty, Staff and Administration are to be treated with courtesy and respect.

7. Violations of any of these rules will result in disciplinary action and possible dismissal from the fest!
Some Additional Reminders

1. Students may not have audio devices, cell phones, or other electronic devices in use during any part of the rehearsal.  Violation of this policy may result in disqualification from the festival. 
2.       Concert dress for all Jazz Fest Ensemble members will be all black with a “POP” of color. 
3. No member of the District Jazz Fest is permitted to leave the festival at any time!  Failure to abide by this rule may result in the member’s immediate dismissal from the festival.
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